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Everyday, at every
BRAC Bank branch
doors open and close
a million times or more.
Everyday, people walk
in through those
doors with personal
stories of hope,
change and ambition.
Helping bringing these
stories alive is what we
believe is our mission.
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Award &
Achievement




A fully operational Commercial Bank, BRAC Bank focuses on
pursuing unexplored market niches in the Small and Medium
Enterprise Business, which hitherto has remained largely
untapped within the country. Through our team of 6,061
employees, BRAC Bank offers a broad range of products and
services, including SME, Retail, Commercial and Corporate
banking to more than 6.5 lac customers.

Total operating profit

BD'T 3,174 million

BRAC Bank received the prestigious Business Award styled DHL-

DHL - DAILY STAR BANGLADESH BUSINESS AWARD

Daily Star Bangladesh Business Award 2008 as ‘Financial Institution
of the Year’ for its innovation in products, services, financial
performance/ productivity, company management and contribution
to Bangladesh’s development. BRAC Bank is a full fledged
commercial bank; yet, it has significantly contributed in the
development of the SME sector by creating a unique model of
collateral free SME lending, which enabled the SME entrepreneurs
(the missing middle) to get easy access to finance. Furthermore, with
its wide distribution network, BRAC Bank reached the greater
population even at the distant corners of Bangladesh.

On behalf of the Bank, Mr. Muhammad A. (Rumee) Ali, Chairman of
BRAC Bank Limited received the award from Dr. Saleh Uddin
Ahmed, Governor, Bangladesh Bank and the chief guest of the award
giving ceremony.

BRAC Bank receives National Award as the Highest VAT payer for the
financial year 2007-2008.

Snapshot : 2008

®  Profit before tax BDT 2,023 million
®  Profit after tax BDT 973 million

®  (Capital Adequacy Ratio 12.76%

®  Deposits grew by 55%

®  loans & Advances grew by 62%

®  The growth rates of both Deposits &

BRAC Bank receives ICAB National Award for one of the Best Published advances of the bank are believed to be the

Accounts and Reports 2007.

highest in industry.
®  Total Assets grew by 56%

®  Return on average shareholders’ equity

22.88%
®  Price earnings ratio 13.29

®  Net Asset Value per share BDT 312

®  Earnings per share (EPS) 62.30
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To

All Shareholders

Bangladesh Bank

Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Sub: The Annual Report for the year ended December 31, 2008
Dear Sir (s)

We are pleased to enclose a copy of the Annual Report together with the Audited Financial
Statements as at December 31, 2008 for your kind information and record.

Yours sincerely

i

Rais Uddin Ahmad

Company Secretary

Letter of
Transmittal



Forward Looking Statement

Certain sections of the Annual Report contain forward looking statements that are based on management’s

29 66 plans,”

anticipates,” “

expectations, estimates, projections and assumptions. Words such as “expects,
“believes,” “scheduled,” “estimates” and variations of these words and similar expressions are intended to
identify forward-looking statements, which include but are not limited to projections of revenues, earnings
and cash flows. These statements are not guarantees of future performance and involve certain risks and
uncertainties, which are difficult to predict. Therefore, actual future results and trends may differ materially

from what is forecast in forward-looking statements due to a variety of factors, which are:

® National political and economic conditions;
¢  Changing in national budget;

¢  Changing customer demand or preferences for business, including the effects of economic conditions on
the business;

Changing government policy issues viz.
Withholding Tax, VAT on banking services
Corporate tax rate

CRR and SLR of the banks

Lending rates to finance essential items;

NN NN

Provisioning requirement would change the ROA and ROE;

®  Volatility in interest rate;
®  Volatility in capital market;

¢ (Change in international prices of essential which is growing pressure on foreign exchange market resulting
to volatility in Foreign Exchange market;

® International embargo on certain countries is likely to affect remittances and trade;

® Risk management of lending portfolio often require stress testing which are based on sophisticated
mathematical tools and cannot solely be dependent on existing MIS. The level of technology in banking
industry is yet to acquire that sophistication.
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Notice of the
Tenth Annual
General Meeting

NOTICE IS HEREBY GIVEN, that the TENTH Annual General Meeting (AGM) of BRAC Bank Limited will
be held on Sunday, 17 May 2009 at 9.30 a.m. at Bashundhara Convention Centre (BCC), Bashundra
Residential Area Dhaka-1229, to transact the following businesses:

AGENDA

AGM-10-01-2009: To receive, consider and adopt the audited financial statements for the year ended
December 31, 2008 and the Auditors’ and Directors’ Reports;

AGM-10-02-2009: To declare dividend for the year ended 31st December2008;

AGM-10-03-2009: To elect/ re-elect Directors;

AGM-10-04-2009: To appoint auditors of the Company for the year 2009 and to fix their remuneration;

All the Shareholders of the Company are requested to make it convenient to attend the meeting.

By the order of the Board

Rais Uddin Ahmad April 19, 2009
Company Secretary

NOTES:

a) The “Record Date” is 05 April 2009.

b) The shareholders whose name would appear in the Register of Members of the Company on the Record
Date shall be entitled for the dividend.

¢) A member eligible to attend and vote at the Annual General Meeting may appoint a proxy to attend and
vote on his/her behalf. Proxy form must be affixed with revenue stamp of Taka 10.00 and submitted to
the Registered Office of the Company not later than 72 hours before the time fixed for the Annual
General Meeting.

d) Election of Directors will be dealt in terms of Articles of Association of the Company and relevant
Rules/Circular in force.

e) Shareholders and Proxies are requested to record their entry at the AGM well in time. No entry will be
recorded after 9:30 a.m.



Corporate Vision

Building a profitable and socially responsible financial institution focused on Market and Business with
growth potential, thereby assisting BRAC and stakeholders build a “just, enlightened, healthy, democratic
and poverty free Bangladesh”.

Corporate Mission

Sustained growth in ‘Small & Medium Enterprise’ sector

Continuous low-cost deposit growth with controlled growth in Retail Assets

Corporate Assets to be funded through self-liability mobilization. Growth in Assets through Syndications
and Investment in faster growing sectors

Continuous endeavor to increase non-funded income

Keep our Debt Charges at 2% to maintain a steady profitable growth

Achieve efficient synergies between the bank’s branches. SME unit offices and BRAC field offices for
delivery of Remittance and Bank’s other products and services

Manage various lines of business in a fully controlled environment with no compromise on service quality
Keep a diverse, far flung team fully motivated and driven towards materializing the Bank’s vision into
reality

Core Values

Value the fact that we are a member of the BRAC family

Creating an honest, open and enabling environment

Have a strong customer focus and build relationships based on integrity, superior service and mutual
benefit

Strive for profit & sound growth

Work as a team to serve the best interest of our owners

Relentless in pursuit of business innovation and improvement

Value and respect people and make decisions based on merit

Base recognition and reward on performance

Responsible, trustworthy and law-abiding in all that we do

Vision | Mission

Core Value
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Corporate Chronicle & Information

e Registered Office : 1, Gulshan Avenue, Gulshan-1, Dhaka-1212
e Company Registration Number : C-37782 (2082) of 1999
e Inauguration of Banking Operations: 4th July 2001
e First SME unit office: 1st January 2002
e Signing with Shore Cap as investor: 29th December 2003
e Signing with IFC as investor: 08th May 2004
e First ATM installed: 3rd April 2005
e Preferential share issued: 31st January 2006
e Signing with infosys and 3i infotech for changing
Bank’s IT platform: 1st August 2006
e 24x7 Phone Banking Opening: 9th September 2006
e Initial public offering of shares held in 2006
e Listing with CSE: 24th January 2007
e Listing with DSE: 28th January 2007
e Commencement of share trading in
DSE and CSE: 31st January 2007
e Credit Card launching: February 06, 2007
e 2500 remittance deliver point
Gulshan-1, Dhaka-1212
e Introduced Probasi Banking: April 14, 2007
e Launching of Travel Related Services (TRS) : November 01, 2007
e Launching of Omnibus with 12 member banks : November 20, 2007
e Auditor
KPMG, Rahman Rahman Huq,
Chartered Accountants, 9 Mohakhali C/A
(11" & 12" Floor), Dhaka- 1212
e Legal Advisor
Law Valley
Shajan Tower, Commercial Block
Suit - 202 (First Floor),
4 Segunbagicha, Dhaka-1000
e Tax Advisor
e KPMG, Rahman Rahman Hugq,
Chartered Accountants, 9 Mohakhali C/A
(11" & 12" Floor), Dhaka- 1212

o 1L SME service center : Elephant Road, Dhaka

e Right share subscription : 13 - 31 July 2008

e 50" Branch : Bashundhara

e 100" ATM : Alliance Franciase, 26 Mirpur Road

e 500,000 Customer achieved on 11" May, 2008

e 10,000 Crore Fund Under Management 29" July, 2008
o E-Lobby : 30" April, 2008



Financial Goals & Achievements

Financial Indicator

Return on average equity (ROE)
Return on average assets (ROA)
Growth in Operating Profit
Growth in profit after tax
Growth in Total Assets

Capital Adequacy Ratio

Goals

Over 20%
Over 2%
Over 60%
Over 35%
Over 50%

Over 12%

2008
22.88%
1.64%
63.14%
60.03%
56.18%

12.76%

2007
23.83%
1.62%
85.24%
79.29%
54.55%
12.28%

Achievements
2006
23.05%
1.43%
81.03%
107.35%
77.83%

13.53%

2005
28.07%
1.43%
80.88%
41.94%
68.51%

9.39%
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2004
20.14%
1.36%
467.26%
600.00%
120.50%
10.15%



Chairman’s

Message




Dear Shareholders

I have great pleasure in welcoming you to the 10th Annual General Meeting of BRAC Bank Limited. I express
my heartfelt gratitude to you for your continued support and cooperation.

The world economy has changed since September 2008. What began as a slump in the US housing sector is
now a global crisis, spreading to both rich and poor economies. Many believe that this may go down in history
as the worst crisis since the Great Depression of the 1930s wiping out almost 10 trillion US dollar worth of
value from stock markets over the past months.

Governments across the world have taken multiple initiatives/measures to mitigate the impact of financial
crisis. In the US, Congress adopted a massive bailout plan with taxpayers’ money. It initially approved to buy
$1.5 trillion worth of bad mortgages and other assets from the troubled banks which would wipe out debts
from their books with the hope that they will be able to start lending more freely again. The International
Monetary Fund (IMF) has urged the major central banks to provide direct support to the banking system,
saying some $657 billion would be needed in the next few years. Several meetings have already taken place
regarding the restructuring of the global financial system and more are scheduled in the near future.

Global consequences of the financial crisis includes sharp fall in exchange rates of most of the currencies
against the US dollar, despite ongoing recession in the US territory, sharp decline in global stock markets, fall
in property prices in many western countries, sharp rise in unemployment in the US, payroll employment in
the US fell by 524,000 over the month of December 2008 and by 1.9 million over the last 4 months of 2008.
Currently, unemployment rate in USA is estimated to be around 7.2%. Some projections made by IMF in its
World Economic Outlook, October 2008 indicate that world economic growth will slow down to 3.9% in 2008
and 3.0% in 2009 from the relatively robust growth of 5.0% in 2007.

Bangladesh, though not fully integrated with global economy as many developed countries, still has to depend
significantly on foreign trade. More significantly, its exports including readymade garments, shrimps, leather,
etc are heavily dependent on the western consumer demand. Therefore, falling employment and declining
income of the average consumers in the USA and Europe are bound to have serious impacts on our export
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