Audit Transformation RFP
Scope of Work:
Phase 1.Current State Assessment of the Internal Audit Function and compliance mechanism
Undertake a diagnostic study for current state assessment of overall internal audit function of the Bank, covering the following:
· Assessment of the quality and sufficiency of existing process and documentation of the internal audit function and compliance mechanism and comment on the same. 
· Review the quality and adequacy of the current Audit Planning process, documentation during audit, reporting format as well as the closing process. 
· Review the existing / proposed IT audit tool / platform for its quality, relevance and sufficiency.
· Review of the quality of the current audit scoring matrix and related guidelines for each unit under review. 
· Review the organization structure including reporting lines of the Audit Department to understand if it optimal and also meets the local regulatory requirement. 
· Review and assess considering regulatory requirements 

Phase 2: Design transformed Internal Audit Framework 
Based on the current state assessment undertaken in Phase 1, in order to transform the audit function into ‘best in class’, the selected firm will develop a comprehensive guidelines and implementation plan as detailed below: 
· Design the key building blocks for strengthened ‘best in class’ Audit Framework of the Bank in line with the prevailing regulatory guidelines, including but not restricted to the following:
· Develop a comprehensive Internal Audit Manual, covering -    
· Audit planning process
· Basis of selection of function to be audited i.e., high risk 
· Audit Methodology to be adopted in various circumstances and functions. 
· Standard documentation to be prepared during audit as audit evidence.
· Format of audit reports including the depth of the content.  
· Scoring matrix / mechanism for each unit under review.
· Communication and close out of audit assignment with relevant functions, preferably through electronic media.
· Post audit follow up method of audit findings and closing process of a findings with auditee.
· Storage of historical audit findings / reports in electronic form which can be accessed by all relevant functions.  
· Suggest and guide on the automation of all audit activities.
· Review and comment on enhancements / changes to be incorporated in the IT Audit tool / platform to address the deficiencies identified in Phase 1.
· Organization Structure of the Audit Department including manpower plan as below: 
· This should cover the organizational structure of the Internal Audit function, both within the function and to the authority to whom the head of the function should report administratively and functionally.
· This also includes detailing of the roles and responsibilities for all unique positions.
· Manpower plan including the size and capabilities of the personnel of the Internal Audit function including any additional skills and qualifications required to fulfil their responsibilities competently. 
· Format and content of periodical reports to be submitted to the Management, the Audit Committee of the Board and the Board of Directors.
· Setting up an organisational framework to strengthen the ‘first line of defence’ for identification of risks, establishing controls to manage risks and reporting of key issues which would in turn benefit the ongoing monitoring of bank’s activities by the Internal Audit team. 
Phase 3: Assistance in implementation of transformed Internal Audit framework
To provide enabling guidance / assistance to the management on operationalization of the enhanced audit framework (as agreed with the management). 
· Develop a roadmap for rollout of the transformed Audit Framework and its compliance mechanism. Provide training support including design of training material on the transformed Audit Framework. Support the Bank’s internal audit team in implementation of the transformed Audit Framework through:
· Handholding in preparation of risk based audit plan as per transformed audit framework.
· Support during conduct of audits and reporting for the first cycle (in the form of guidance and SME support). Working as part of the audit team can be explored considering local regulations.
· PMO support in monitoring adherence to the agreed roadmap for rollout.
Indicative List of Deliverables (Illustrative and not exhaustive): 
Phase 1: Current State Assessment of Internal Audit Function and compliance mechanism
· Report containing key gaps / improvement areas based on review of Internal Audit, Concurrent Audit, Pre-Audit, Management Audit and other audit functions of the Bank for strengthening based on ‘best in class’ industry practices.
Phase 2: Design of the transformed Internal Audit Framework, compliance mechanism and ongoing maintenance 
· Revised Audit Charter of the Bank 
· Developed a detailed Audit Manual covering but not limited to the following: 
· Audit Policy 
· Audit Organization structure with role & responsibilities for all unique positions 
· Audit planning process
· Basis of selection of function to be audited i.e., high risk 
· Audit Methodology to be adopted in various circumstances and functions. 
· Standard documentation to be prepared during audit as audit evidence.
· Format of all kinds of audit reports including the depth of the content and recommendation.  
· Scoring matrix / mechanism for each unit under review.
· Communication and close out of audit assignment with relevant functions preferably considering electronic reporting.
· Storage of historical audit findings / reports in electronic form which can be accessed by all relevant functions.  
· Report addressing key gaps in the existing internal control framework of the Bank along with a recommended internal control framework keeping in mind revised inspection and audit framework.
· Report on assessment of implementation of suggested measures with reference to existing IT Audit Tool / Platform 
· Detailed guidance note on implementation of the transformed framework to provide enabling assistance to the management on key components of transformed inspection and audit framework, including risk convergence 
· Monitoring/ Reporting dashboards highlighting extent and quality of implementation of the transformed framework 
· Framework/ guidance note for Change management / Knowledge transfer and Maintenance/ updation of the proposed audit framework.
· Developed a detailed Internal Audit compliance process covering but not limited to the following: 
· Responsibility matrix for Internal compliance
· Format of compliance reports.  
· Periodic reporting to the Board Audit Committee and the Board as per regulatory requirements.
· Communication and close out of audit observations preferably in electronic reporting.
· Storage of Internal Audit compliance in electronic form which can be accessed by all relevant functions.
· Detailed guidance note on implementation, assistance to the management on key components of transformed internal audit compliance framework.
Phase 3: Assistance in implementation of transformed Internal Audit framework and Compliance
· Handhold the Internal Audit and Management team to effectively implement new standard audit methodology and its compliance mechanism as agreed with the management. 
Eligibility Criteria
	S.no
	Details
	Support documents to be submitted

	1.
	The Consultant should be a Government Organization/ Public Sector Unit/ Partnership Firm/ Private Limited Company/ Public Limited Company. It should not be Individual/ Proprietary Firm etc
	Certified  copy  of  the  Certificate  of Incorporation issued by appropriate authority

	2.
	The Consulting Firm must have 10 years of program experience in advising banks/ FIs in the matter of Business Process Re-engineering.
	Client references from organisations indicating the scope and duration of engagement.

	3.
	The consulting firm should have successfully concluded minimum of three programmes in Banks / Financial Institutions.
	Client references from organisations indicating the scope and duration of engagement.

	4.
	The consulting firm should have in house capability to take up assignment. Joint or collative bids will not be accepted.
	Undertaking letter.

	5.
	Declaration / self-affidavit by the bidding firms as to their technical suitability (Annexure E2 and Annexure E3).
	On Company Letter Head.

	6.
	The bidder should not have been black listed by any government Financial Institutions / Banks / Government / Semi Government departments.
	A self-declaration by the Bidder on Company’s letter head.

	7.
	The Bidder’s Firm should not be owned or controlled by any Director or Employee or Relatives of BRAC Bank.
	A self-declaration by the Bidder on Company’s letter head.

	8.
	The consulting firm must have Certified Internal Auditors (CIAs) with sufficient experience to take up the IA Transformation project
	A declaration on number of CIAs with experiences




Evaluation Criteria
Technical Bid
[bookmark: _GoBack]The evaluation of Technical bids contains two stages. In the first stage, the basic eligibility criteria as mentioned above will be evaluated to identify the Bidders prima facie qualify to participate in the bidding process. The complete technical bid of those Bidders who found to satisfy the basic eligibility criteria shall be evaluated as mentioned below.
The bidders will be evaluated technically based on the parameters mentioned in the table below and marks will be awarded on a 100 marks scale. Allotment of marks, within the overall indicated marks for each parameter, is the sole discretion of the technical evaluation committee.
The technical qualification cut – off for evaluation of technical bid would be 75% (75 marks out of 100). Bidders scoring below the same would not be considered for evaluation.
In the event no bidder technically qualifies (i.e. all are below 75%) or only one bidder technically qualifies (i.e. 75% or above), then the bank may choose minimum top three bidders with the highest score for evaluation process. 
The shortlisted bidder under technical qualification, who has obtained the highest marks will be awarded the maximum score of 100 for that unit.
Other short listed bidders will be awarded scores in direct proportion of their marks obtained, as per the formula:
Technical Score (TS) = Score Obtained (SO) / Highest Score (HS) x 100, where-
· TS stands for Technical Score with a maximum score of 100
· HS stands for the Highest Technical Score obtained among all the short-listed bidders
· SO stands for Bidder’s Technical Score Obtained as per the evaluation.
To select the bidder to award the contract, techno-commercial scoring method as detailed below will be used.
Commercial Bid Evaluation
The Bidder has to submit the indicative Commercial Bid as per the format given in Annexure. The score for the Commercial evaluation will be awarded as under:
The shortlisted bidder per unit whose quote is the lowest will be awarded maximum score of 100 for that unit. Other bidders will be awarded scores in inverse proportion of their quotes to the lowest quote as per the formula
Commercial Score (CS) = Lowest Price (LP) / Bidder’s Price (BP) x 100, where
· CS stands for Commercial Score with a maximum score of 100
· LP stands for the Lowest Price among all the short-listed bidders
· BP stands for Bidder’s Price
Techno-Commercial Evaluation and Scoring
The final selection will be done by the Technical & Price Negotiation Committee on the basis of combined Techno-commercial scoring as under:
The total score will be arrived at by integrating the Technical Scores and Commercial Scores(separately for each unit) assigning 70% weightage to Technical Score and 30% weightage to Commercial Score as under:
(Technical Score out of 100 x 70%) + (Commercial Score out of 100 x 30%)
The proposals will be ranked in terms of Total Scores arrived at as above. The proposal with the highest Total Score (H1) will be the selected bidder and the price quoted by him will be taken as the bid winning price and will be considered first for award of contract.
Technical Scoring Criteria
	S.no
	Particulars
	Scoring Criteria
	Maximum Marks
	Allotted Marks

	1.
	Market standing national / international reputation of the bidder
	Subjective based on bidder’s profile
	5
	

	2.
	Understanding of the scope of the engagement demonstrated in the response to the RFP
	Subjective based on the submission of response and presentation to the committee
	15
	

	3.
	Technical approach & methodology - Completeness, robustness of approach and quality of ideas / solutions proposed to address Bank’s requirements. 
	Subjective based on the submission of response and presentation to the committee
	40
	

	4.
	Proposed plan for enablement, engagement, methodology for building capabilities in the Bank and proposals for sustainability
	Subjective based on the submission of response and presentation to the committee
	10
	

	5.
	Past experience of conducting similar engagements of this scale and nature with leading banks
	At least 5 projects – 20
At least 4 projects – 15
At least 3 projects - 10
	20
	

	6.
	Quality of key resources to be assigned to the project, relevant experience of the resources etc.
	Based on percentage of proposed team with past experience of conducting similar engagements
	10
	

	
	Total
	
	100
	



Since the Weightage distribution is 70 (Technical): 30 (commercial), both technical and commercial scores will be converted using their respective weightage (70 for Technical and 30 for Commercial). For example, if one bidder scores 80 out of 100 in Technical, his final weighted score will be =80/100*70 =56. 
BRAC bank will reserve the right to modify or add any point think necessary or postpone the RFP at its own discretion. 
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