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Management is responsible for the preparation and fair presentation of these financial statements in accordance with Bangladesh Accourting Standards (BAS) and Bangladesh incl
Financial Reporting Standards (BFRS). This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of %
that are reasonable in the circumstances. Baok
. recovery:
vill. in
bodies of Bangladesh;
Auditors’ Responsibility .
N— ot o SO Audting (BS, X
irements and pian and perform free from  xi. the udt. the Bank; and
material misstatement. An audit - xdl,
Aoagment bating o eror. In making .
assessments, desig
‘appropriate in the dmumma, but not for V‘e purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit aiso includes evaluating the
staements.
. 4.6 At~ —
Opinion Dated, Dhaka; S.F.Ahmed & Co.
Feoruary 22, 2012 Accountants
n ur opinion
fairviewof mber o
Pl by Bank, ‘and other
applcabie laws and regulations.
[ BRAC Bank Limited | [ BRAC Bank Limited | [ BRAC Bank Limited |
[ Consolidated Balance Sheet as on December 31, 2011 | [ Consolidated Off Balance Sheet tems as on December 31, 2011 | Balance Sheet as on December 31, 2011
2011 2010 2011 2010 2011 2010
Note || Taka Taka | Now Taka Toka Noe, ‘ Toka Toka
PROPERTY AND ASSETS Contingent Liabilities PROPERTY AND ASSETS
3a 11979216569  9,853,046264 ) 3 11978646295 _ 9852975642
3,648,779,467 '3,578,604,502 Acceptances and endorsements ),105, 140,191,600 Cash in hand 3,648,209,193 3 578,533,880 |
(Iincluding foreign currency) Letter of guarantees 2 34 880 (Including foreign currency) »
Balance with Bangladesh Bank and is agent Bank(s) | 833043102 | 6274,441763 | Imovacabe eior ofcres 16,816,476,381 its 8330437,102 || 6,274,441.763
(including foreig currency) Bills for collect 110562929 (Including foreigh currency)
Banks 4a 3,887,254,779  Tax liability 236 249,485,368  Balance with other Banks and Financial Institutions 4 3,211,368,001 3,620,894,304
Inside Bangladesh 3036616263 | Other contingent ibllfties 753151808 16596320  Inside Bangiadesh 2,657,807,194 | [ 2,760,778,472
Outside Bangledesh 850,638,516 | Total Contingent Liablltles 23 22393840475 23151348479  Ouside Bangladesh ‘553470807 || 860,115,
Money at call and short notice 5a - Money at call and short notice 5 480,000, -
Investments 6a Other Commitments Investments 6 14198827511 12855985261
Government 10,201,053,253| | 9,667,938,634 Government [10,201,953,253 || 9,667,938,634
Others | 4383030537 || 3,467,567.472 |  Documentary credits and short term trade: Others 3,906,874,257 || 388,046,627 |
related transactions - -
Loans andatvancss 7a 97478364517 8657391359 - -~ Loans and advances 7 90822174665 82461486988
cash credit, overdrafts etc. [97,083,550,903 | | 86,329,829,222 | Undrawn note issuance and revolving Loans, cash credit, overdrafts etc. [90,427,361,050 82,217,402,614
e purchased & dscounted | 304813615 || 244,084,374 | underwriting facilties 238 405759290 824,637,000 Bills purchased & discounted 304813615 || 244,084,374 |
Fixed assets including premises, furniture and fixtures 8.2 2,599,931,447 1,854,245,194 Undrawn 8 2,349,164,755 1,748,905,507
Other assets 9a 8553122866 795307035  Commilments.lease hold assels Other assets 9 10160867211 6757308045
Non-banking assets 10 B - B Non-banking assets. 10 & B
Goodwill 1la 1409637507 311888515 Total Other Commitments 405,759,290
Total Property and Assets 140922122074 122801151189 Total Property and Assets
)
LIABILITIES AND CAPITAL LIABILITIES AND CAPITAL
Liabilties
12a 5,720,180,188 4,973,920,2556 LUlabliities
Borrowings from Central Bank 132 1533371184 1828605004 Borroudngs from ther benk, fnancel
Convertible Subordinate Bonc 14.a 3,000,000,000 3,000,000,000 Institutions 12 650,000,000 3,700,000,000
Money at Call and Short notice: 15a . 550,000,000 Batowigs o Gena Bk 13 461,882,617 -
Deposits and other accounts 16a 725771 88154867683 | Convertible Suborinate Bonds 14 3,000000000  3,000000000
Current accounts & other accounts 32,369,590.116 | | 30,200.472.653 ey \ \ _~_ Money at Call and Short notice: 15 - 550,000,000
Bills payable 517 1,021,461,002 f
Savings deposits 18, 42L267,314 2108342222 L Deposits 16 103725529225 8857908331
Fixed dey 488,954,124 | Managing Director & CEO Director Director Chairman Current accounts & other accounts [32:339,880,108 || 30,262,113,123
Other deposits Sa0s01s00 || 260567678 Bills payable 768304517 || 1021461002
Other labilties 78 /960 13,742,438,421 Savings deposits 18527,780,776 || 21.124,822,404
Total Liabllities "430,440477.104 112,249,831364 Fixed deposits 51,763,212,319 || 35,488,954,124
Other deposits 306261,506 || 260,557,678 |
Captal and Shareholders' Equlty Other liabiities 77 15761031757 12471756315
Paid up share capital 182 [ 3212352000 2676960000 -
Profrencs sharocopal lss | sotoooe | sooonooeo 4.6« Armas ~ — Total Lisbiities 123,508,443,600  107,879,663,647
are premium N ,052.
utory reserve 19a 2)536,431,462 || 1920598872 | Dated, Dhaka; S. . Ahmed & Co. Capltal and Shareholders' Equity
Revaluation reserve 20a 1220932131 | February 22,2012 Chartered Accountants  Paid up share capital 182  [3212,352,000
Share money deposit 20 24,851,503 Preference share capital 189 '350/000,000
Surplus In profit and loss account/Retained Earnings 2La yssesznaie Share premium 187 000,
Total BRAC Bank Limited shareholders’ equity 9,851 reserve 19 2,536,431.462
Revaluation reserve 163,089,754
Minorty Interest 22 698,799,975 Suplusnpoft andossaccour/ Retained Errings 2 saararess
Total equity 10,551,319.825 otal shareholders' equity 602,604,839
Total Liabilities and Shareholders' Equity 140,922,122,974 122,801,151,189 Total Liabilities and Shareholders' Equity 133,201,048,438  117,297,555,748
[BRAC Bank Limited] [BRAC Bank Limited] [BRAC Bank Limitetﬂ
[ off Balance Shest Items as on December 31, 2011 [ consolidated Profit and Loss Account for the year ended 31 December 2011 [ Profit and Loss Account for the year ended 31 December 2011_|
| Note o 20 | partcutors Note 22 | particulers Note i T
Contingent Liabilties Intarost 250 1.1..028.45&556 Interest income 25 13610218427 10807.966,445
puui on deposits and borrowing etc. 262 5,886,828 Interest paid on deposits and borrowing etc. 26 8164158813  5,756,665126
Acceptances and endorsements 160105738 140191600  Net et ncome S547630210 Mot imerost ncoms 5446110614 51,301,318
Letter of guarar 3,818,035,880
r of credits 18816476381 Investment incor 27a 1640318565 2259257261 |nvestmentinco 27 1704955227 2145070708
Bills for collection 562, Commission, wham and brokerage 28a 3,151,441,516 2,771,273,888  Commission, mnnng.e and brokerage 28 2,722,451,074 2,125,645,901
Tax liability 236 249,485,368  Other operating incor 29a 365,980,102 843 Other operating income 29 261 07 2
Other contingent liabilities - 8¢ 16, 20  Total operating| ncome L Total operating income 733422 9,527,527,184
Total Contingint Listiies 23 22393640475  23ASLIUBATY.  gyjpries and allowances 300 2501563705 2111594431 g and alowances 23937471 1,003,928028
‘taes, Insurance, electrilty etc. 31a 620038192 553962234 e
Other Commitments A} Rent, taxes, Insurance, electrilty etc. £ 566123413 522,526,674
L Sperees o e Logs agerece 21523613 27,768,436
Documenta Postage, star MD', ‘telecommunication etc. 33a /457,390 v ¥
ary Cfﬂﬂlu and short term trade Stationery, printing, advertisement etc. 348 327 490 915 mps, mleenmmunieaﬂon ete. 33 184,315,961 179,428,563
related transact - R ey Simtobery, g scvarimemont 34 307,601,427
Forward assets mrﬂhsﬂoﬂ ‘and forward Dirsctos foce & expence 35a E: 951907 Colef Eouthwsuajory &
deposits placed E < i Sea ‘943450  Directors'foes & expensos 35
Undrawn note issuance and revolving Depredm.ion on and repairs to bank's assets 372 607, 27&577 Auditors' fee 36
underwingfcities - = Other expenses 382 X Depreciation on and repairs to bank's assets 3
irawn formal standby facilites, credit Total operating expenses 880 Other expenses 38
inesand oter - - Profi/(loss) before provisions 550005548 Toelcperating xpenses
‘Commitments- lease hold assets Profit/(loss) before provisions
Provision for: - .
Total Other Commitments = > 398 1827,695,989 | Provision for: - o
i . Diminuton nvaluef invesments 56,741,049 s and advances 39 [ 1514315870 || 1,800,282966
22393640475 23151348479 Off balan Ttems 168,593,000 | Diminution in value of investments 213,413 56,741,049
- o - | off balance sheet items X 000
Tt rovsion 2,053,030.038  otner == =
mm)r o taxes 3,466,062,809  Total 2,034,617,015
Guentta expense 1SBIBAE | povn i o 2p2t015%
Deferred tox expensey/ (income) {ae5901767)| SRt PURE
Total provision for Tax 40.a 1,393,003,726 nse/ (income)
JWQ“ Total profit/loss) after taxes TOTI000063 " L oTo0 L pone ol
Appropriations: T B provt bros 2
Statutory reserve 583,118,995 | [0tal profi/(loss) after taxes
Managing Director & CEO Director Chairman ool s ions: )
Dividend etc. ry reserve 615832500 || 583118995
583118095  General reserve B 5
Retained earnings _1,489,940,088 lend
Attributable to: Retained eamings
4,6 Anmmid = = Equity holders of BRAC Bank Ltd. 1,210,473,401 1,289,710,188 Basic earnings per share 4
Dated, Dhaka; S. F. Ahmed & Co. MICHE TCton i,};:ﬁ;:%’ ’°°§3§9‘?‘l
February 22, 2012 Chartered Accountarts b =
Basic eamings per share 41a 554 568 &
; b -JedL Je
Kﬁ?ﬁ) %/ -~ Managing Director & CEO Director Chairman
Managing Director & CEO Diréctor Director ‘Chairman
4, e = —
il s B Dhaka; . F. Ahmed & Co.
Pebrsny S5 b0tz S Assimans  February 22, 2012 Chartered Accountants
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Consolidated Cash Flow Statement For The Year Ended 31 December 2011
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274 Leases

ACCOUNTING POLICIES consolidated financial statements from the date that control effectively commences are classified as finance leases. Leases in which a significant portion of the risk and
[ e [ 3 = oo balances  rewards of ownership e retained by another party, the lessor are clssified as
¢ BRAC Bank Limited
Interest 1!199541.!21)‘ P = Assoclates
Divdonda rocips 552 Notes to the Financial statemen For the year ended 31 December "”ﬂ The Bank as Lessor
ok onmissors e soszans } L refnars sy o s o verute f e Inasor GAS25 * oot Amount due from lessees under finance lease are recorded as receivables at the
Gash paymant o supiers | 1 inormation Associates"). Significant Influence s the power o participate n the
ncome ekt & | BRAC Bank Limited Is a scheduled commercial bank established under the Bank ﬁ".nd.l ‘and operating poilcy decisions of the Investse but is not control over those return on the Bank's net.
o b b 2y Companies Act, 1991 and Incorporated @s a public company limited by shares on 20
Operstingproftlos)befoe changes inoperet [ equity
s wodlalts b Bank Is 1o carry on all kinds of banking businesses. The Bank could not start ts ok Lo e .
o P June, 2001 ty by the High ~ share Distrbutions  In compliance Accounting Stan - 47 "Lease?, cost
7 Courtof igh -4 assets acquired under finance lease along with obiigation there against have been
e ain s dismissed by the Appeliate Divsion of the Supreme Court on 4 June, 2001 and . Gameny ‘acoounted for as assets & liabllities respectively of the company, and the Interest
Mm—e e Lot dy, 2001 Forskgn elements has been charged as expenses. Assets held under finance leases are
rom operating actites 1+0) (@) Forelgn currency transaction are transiated into equialents Taka (Functional  recognized as non-current assets of the Bank at thelr fair value at the date of
' currency) currency at spot exchange rate at the date of transaction.
roasury il (©) Assets and liabilties In forelgn currencies are transiated into Taka at mid rates. "o Inchuded In the i
Sy (e s prevaling on the balan date, excepts bil for colloction, stock of travelers  aase opigation. Lease. e o et bt e e e
invstment i debertu Lig. on 31 July 2000. Equity 19 April reduction of lease obligation so as 1o achieve a constant rate of Interest on the
e T (©) Gains o losses arising from fluctuation of exchange rates are recognised In Profit  remaining balance of the liabilty. Finance charges are charged directy against income.
Iovesomant I Socurtles L wes Incoortad i Baiacdesh on 16 My 2000 8 @ piete T 30 o sccunt.
At o et company under the decided 2.7.5.1 Property, plant & equipments
g Sonae e Sy Parrs Limi 23 BRAG EhL. esimants Liton . Eadly The Bank recognizes Rthesa e s
v R Parners Seurties Lifod 30 BRAC EPL Stk Skerags i, During 2011, e
e Bt e vy o Benk bauked urthr, 25% s of EPL Investments limited & 39% shares of EPL il be required e the amount of sset I,
Do s % anaresof reliably.
bty EPL
Povotf e snpetrrceshre No provision i recogrized for- Property, plant and equipments have been acoounted for at cost less accumulatod
Payment forease ar 515% shares of depreciatc
rom otnerbarks
St certents 8 OB 0 i o2 a0 suflud ol byt eucsiecesorfep s of oo s Gcerwi A e Nt
Noreyatcoard shr s o control
Borovis ram Bangdesh mpany Liited ) Any
oo Bangladesh on 01 April 2010. " ‘asset, only when it s p the item
o be required to settle the obligation; or . o
e coh T o g st BRAC Bank Limited has aquired 75%+1 shares (250,001 shares out of B
[ ST . - 333.333) o ‘Saslan Wortvide Money TransterLiied” (SWMTL n UK Bangiadesh
Do ond o s o L o o o of S adone and only that part of the abigation for which an outow of resources embocying o
casn o the year: Bank, SWMTL nas airoady been renamed as "BRAC Saajan Exchangs Lid (BSE), BRAG €CONOMIc benefis is probable, s provided for except i the exemely rare reciation
G n and (nchaing forogn cur 3stsrroser  3sTme0ss
o ¢ t'ﬂ;:; W iy, | SSATIOE sEmme Land s not depreciated. Depreciation is charged on stralghtdine method. In case of
hru‘ﬂ:m::m;:nmmlmm- 3746800481 3881254179 The registered address of the Bank s Stualed at 1 GUShan Avenuc, GUSRSNL,  yesrecoumtios of o et o sbvot o realont, acquistion, whereas no_depreciation on assets isposed off hasbeen charged from
Noney 12480000000 1212, Bangadesh )
o 25Taxation
BRAC bank is listed with Dhaka Stock Exchange & Chittagong Stock Exchange as a year BAC  BMCEL  BACEL  bkmh BRACSman
[BRAC Bank Limited. publicytraded company from 28 January 2007 and 24 January 2007 respectively.  the applicable tax law In Bangiadesh. It is recognised in the income statemert s tax ik g Sok  Unied oo
r e expense. [ty
= o A fully operational Commercial Bank, BRAC Bank focuses on pursuing unexplored iR —% R . =
oo S, The YWt Evite 1 Decambr 2011 | market niches in the Small and Medium Enterprises Business, which hitherto has 25-1 Current Tax: Offce equipments i o el 20
remained largely untapped within the country. Significant percentage of BRAC Banks Current tax is the expected tax payable on taxable income for the year, based on tax T equipmens - Hardware % % % 0% 10%
clents had no prior experience with formal barking. The Bank hes 68 SME servce T easbments- o o o= m
 the heart of rural 10" tax payable i previous periods. Current tax for curtent and prior periods Is = =
and i Cooler & Cellng Fan o o
The Sk ovrtes nder e bt e genda were pft a0 5008 2013 o e o i
" 252Deforred Tax: feir voluo of Gl
12. BAS 16
itis
depasis, persanal baiking, trade financing, SME, Retal & Corprate credt, lase  §eneratod by temporary difersncos betweon the camying amourts of assets and
Y @ Rovaluation
rone aing <o s, oo ocin o
Trars hov b o st cranges i e rture ofth pncpe scvies of e isal, undertaken by p

Cash s inoperstng ssse & sbiltes (1)
et cash (used) lows from operatng actvtes

Bank during the financial year under review.

credits avallable to be carried forward, are recognised only o the extent that It is
probable that future taxable profits will be available against which the deductibie
temporary differences or unused tax losses and credits can be utiised. Deferred tax

T v of i of e s e i it s Sl

iy BRACEPL determined by appral
Troosuy ugezseron| [ ez | SUIOER for taxable temporary differences arising on Investments and It Is probable that
S vesment) n shares easzrionn | 237008209 tomporary diforences wil no reverss In the foreseeable future, Deferred tax assets  Of roperty, plant & equipment being revalued.
ivesimertin ceberture o000 | oot BTG lleree fom ihe Securls & Bxhange Cammissn, the sprnriaa
et :_"",.“:..,. sonde ormmenent gt sy Mm s oo TGty oo w10 s o ar il bo % U g st et of erhton sttt o
At n Offeings, Domestc s Plcaret ortlo Mansgennt . ficrt watle inst which to utise the beneffs o the ter eaquty under
ot ot st n.mmmp “j{g‘"‘” and Project Development and Consultancy. s POT2Y " resultof revaluation s recognised as an experse. However, a revaluation decrease Is
Notca s vesing s s @Ismen0
BRAC EPL Stock Brokerage Limited: Deferred tax assats and lablties aro measured e expected 19 goes not excoed the amount held n the revaluation surplus I respect of that same.
ool b : | BRACEPL ok Brokerage it vas astalshe o ctr o i neus of o soc 2223 1 Beact) vhen tho et Ilcbilhy gt i m thm ars ealond oo
Proceds fmlewe o pernce shares (150,000,000 - business In Bangladesh. It has. membership of Dhaka Stock .""-"m wm-ﬂ:ﬂn’:‘d‘:t‘: L, ’r.
Frocsds | Ehanks ond hagond Sk ahongs L . o impsime
S P ] r—_ vouid folow from the manner in which the bark,at th raporing dat, oCo¥es o e ecoverabi amount of an asset i es than s carying amour, the carying
oo ra . | st Uitiod: settes the carrying amount of s assets and abiltes. il
o oo of Sohardinte Debts B0 || on000 Limited o ctar o et i in skt ces. A Impamer oss i recogiead 85 an experees b the e
Vorey o cot s snrt 00000 | 1850800850 Sandadesn. The Bark hs obtined e fom Bandadesh Ban or rending such i o S A S T
Didend | - 2011
ot ca howsrom fancig ctis L arsmse
o = ieitin  Go00a  GRACSANAN Exchangs Limied: 2.7 Assets and the basis of thelr valuation Useful ife and method of depreciation of property plant & equipment are reviewed
Cnalons st endoryesr " 42 luerooiezes “Laerssesesr limited to carry Xchange 274 Cash and cash equivalents peracal. e usefu Ives of ssses do notdiffe sgifanty from that prsviousy
o e e g st e 3848200103  3s7assageg oW SubsidlaryinUK. includes Cash in Hand and Cash at Bank , highy liouid intoest boaring
Gawanara stk 8390437102 6353873184 per
(g orogn urency BRAC Assot Management Company Limitod:
e oo by and rancil netttons 18001 30418324 pag, casn is prepared in BAS7 * Cash X ok
Vorey aca an shor e 80000000 .
“isro0iisee arssensiT ment, captal 3
= il amaday sandoms, meregamont and ounanig of Ml furce, fon 272imesmct 2752 Intangibie assots
X o il oot 2) Goodwil
BRAC Bank Lifitsd] With the investment. Premiums are amortized and ciscount accredited,

[Consolidsted Statement of Changes in Equity For The Year Ended 31 December 2011]

Off Shore Banking Unit:

fedliemis
using the effective yield method and are taken t discount income. The valuation

Investments which have “fixed or determinable payments" and fixed maturity that the

These
Investmant ore subssquently messured ot amartized cost, less any provison for
impairment

Acquisiions of Minority Interest. (Non-controlling interests) are accounted for as

transactions with equiy hoiders In their capicity as equity holders and therefore no
goodwill is recognised as a result of insactions. Subsequently Goodwill is
measured at cost less accumulated Impairment losses

b) Softwares
Software acquired by the Bank is stated at cost less accumulated amortisation and
‘accumulated Impairment losses. Subsequent expenditure on software assets is

premium in neummm oy o oescnaueh bvestmens i jecoeniond i
statement of income when
Financial Instruments : Recognition and Measurement"

Held for Trading.

o repurchasing -in short trading o If designated as such by the management. After

[ 2010 and commenced operation. The Off-shore Banking Unit is governed under the
[ [ ] 2 [ [ PO SN[ 52 | w | rules and guidelines of Bangiadesn Bank. of Off shore:
BB RS e p—— Kinds of commercial banking servces 1 s customers through s branches in
e - | maomsme mmomme  Bangladesh.
ez B | o
S | | B SR prepar
s s s consistently (Unless otherwise stated), s set out below:
g o a) Statement of Compliance & basis of preparation
i s Frst
wxan s p Act, 1991 007, BRPD
[ Circular # 14 dated 25 June, 2003, other Bangiadesh Bank Ciculars, Intemational

value is recognized n the statement of income for the period in which It arises.
i

1994, the

other prevalling laws and rules appilcable In Bangladesh. The consolidated financial

Revaluation
According to DOS Circular no-05, dated 26th May 2008, the HFT securities are

to which It relates. All expenditure is expensed as incurred. recognised
in profit or loss on a straightdine basis over the estimated useful ife ¥t st
from the date that it is avallable for use since this most closely reflects the

pattern of consumption of the future economic benefiis embodied in the asset. The
estimated useful life of software s three o five years. Amortisation methods, useful
ives and residual values are reviewed at each financial yearend and adjusted If
appropiate.

©) License

‘amortized. The value of the license is not measued at fair value.

‘amortized once a yeer according to Bangladesh Bank guidelines. The HTM securities

Other assets include al other financial assets and include Interest, fees and other

provision for
liability is recognised in the balance sheet according to the mla-une o

) Golng Concem unrealised income receivable, Prepald Interest expenses on Interest First. Fxed
Value. *
which contemplates the realizatin of assets and the satisfaction of liabiltes in the stationery & stamps etc.
business. vesmers s It ecagiton Messvemenafe  Recodngfchnges
Recognon 277 Stock
= lower o cost or net . by using
© Functonal and presentation ke v e eoshprot | Welghted average method.
Theos inancial stoments are prssante i T, Wich i the ks fuctonal [ s
the nearest Toka. T 28
e,
[BRAC Bank Limtted] ) Use of estimates and judgments —
Consoldted iy Statemont (st & Lbites Maty Analyi) | The proparao of frenal saamert rgures managemert to make greris f
n December 31, 2011 imates and assumptions tht affec the applicatin of accourting poliies and the | Joépmentied borrowis for
it R ot giias salainfime | Of 1638 than 6 months. These ftems are brought to account at the goss value of the
o | em | am | ZeroCouponiiond Gt None None.
—— Reviions to R ore 282 Depasis
In the period Deposits inciude non Interest-bearing current. depsit redeemable at call inerest
e The key ftem which estimates | DS (LI L3
o and assumptions are discussed below: eymeisemiien) | O Ot i)
amm @ value of
Impalrment losses on loans and sdvances
e In sdditon to the provison made for oans and advances based on the guideline of Oter abiios cmpris ks such a8 proviion o are and adwnces,
Fy

The judgments by the management is required n the estimation of these
h

a) Interest on loans and acvances s calculated on dally product basis, but charged and

amounts and suc oer of factors.

) Materlaiity and
Each material items as considered by management significant has been displayed

) Provision for loans and advances is made based on the arrear I equivalent year and

Bangladesh bank and Income Tax Ordinance-1984 and intemnal policies of the
Forlpisiarid o 5

‘when the bank has a legal or constructive obligation as a result of past event, It
is probable that an outflow of economic benefit will be required to settle the
made of .

8o A

separately In the No amounts.

05 of

thea income and

2.9 Capital and Shareholders' Equity

amounts
16.0f 1998,
presented on a net basis only when permitied by the  relevant
‘accounting standards. NG SadE L oe SO SDUNCHmR I Se SRS ) [ESST The Bank has a capital management process in place to measure, deploy and
- The classiicaton rates ro gven below: monitor its available capital and assess its adequacy. This capital management
&Liabllties ajor
s v | . s
With those used i the previous year. Comparative information is rearranged wherever fied VO Classiied Wit the ik pofl of the Bank and srovde e
g | St S5 i om0 w3 | Banis sharaholders it scesplable rotuma.
p=
22808 ofConoltaton H B -l I A I ; . ’
t | et of BRAC derk ® | - £ 1o 2 e
Stook Brokerage
Limited, Bash Limied, BRAC Sasjan exchange imited and 1s associte BRAC Asset | | o Spesort | [ o o o | overss the captal managaent plaming of the Bric The Bancs France
[T [ | w = Tom | Treasury and Risk » et e ke Bank's
Sl andmedian L pital is managed
The consolidated financial statements have been prepared In accordance with i = = ficad
Shonem gttt - | - - - oon
Tt w | . - o o | 204 Pal
common reporting year ending 31 December 2011. Otceshet w | - 5 - - Paid up share capital represents total amount of shareholder capital that has

Subsidiaries
Subsidiaries are all entities over which the bank has the power to govern the financial

been paid in full by the ordinary shareholders. Holders of ordinary shares are
onmbd to receive. ﬂlvidcndl s declared from time to time and are entitied to

meetings. In the event of a winding-up of the Company,

the voting rights. A parent of subsidiary should present consolidated financial

ommry rank after all other ‘and creditors and are

followed up.

residual proceeds of liquidation.
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2.9.2 Preference Share Capital

dividend but which do not usually carry voting rights.
2.9.3 Share Premium

Share premium is the capital that the bank raises upon issuing shares that s in
excess of the nominal value of the shares. The Share Premium shall be utilized in
accordance with provisions of section 57 of the Companies Act, 1994 and as
In this respect.

2.9.4 Statutory reserve:

Transfer 20% of Profit Before Tax in
accordance with provisions o umson 24 of i Bank Companies Act, 1991. This is
togeth

the share premium accourt,aftr this s optional.
2.9.5 Revaluation reserve

Revaluation reserve revaluation on Treasury bond (HFT & HTM) in
accordance with the DOS Circular no.-05, dated 26th May 2008.

2101 Employee Benefits

Provident Fund (Defined Contribution Plan)

A "Defined Contribution Plan’ is a post employement benefit plan under which an
entity pays fixed contribution into & entity and will have no legal
constructive obligation to pay further amounts. Provident fund benefits are given to
the staff of the bank in accordance with the registered Provident fund rules. The
commissioner of Income Tax, Large Tax Payers Unit, Dhaka has approved the
Provident Fund as a recognized fund within the meaning of section 2(52) read with

Weighted average number of ordinary shares outstanding during the year. This
represents the number of ordinary shares outstanding at the beginning. of the
year plus the number of ordinary shares ssued during the year multiplied by a

2.18.2 Forelgn Exchange Risk Management
Forelgn exchange risk Is defined as the potential change In profit/loss due to
change in market prices. Today's financial institutions engage in activities
starting from Imports, exports and remittances involving basic foreign exchange

shares are outstanding as a proportion of the total

he Treasury
department Is vested with the responsibility to measure and minimize the risk
ind liabilites.

BAS

33 e per . The log)
issued the
number of shares outstanding is increased without an increase in resources
generating new eamings. In contrast, other shares were Issued against

Al treasury functions are clearly demarcated between treasury front office and

back office. The front office is involved only in dealing activities and the back

office Is responsible for all related support and monitoring functions. Treasury
i i an

generating new eanings. Therefore, the total number of shares issued in 2011
has been mutiplied by a time weighting factor which is the number of days the
specific shares were outstanding as a proportion of total number of days in the
period.

their job description. They are barred from performing each other's job. AS
mentioned In the previous section, “Treasury Front Office’ and Treasury Back
Office’ has separate and Independent reporting lines to ensure segregation of

mpromise.

BRAC BANK

sy \QuaiseT

2.19 Implementation of BASELI
interational d

ply

stable, Bangladesh Bank provided revised regulatory capital framework "Risk

Based Capital Adequacy for Banks® which is effective from January 2009.

According to the BRPD circular nm dated 31st December 2008 and
010, 12, 24, 35 dated

29th March 2010, 3rd
‘approaches are suggested for implementing BASELI:

) Standardized Approach for calculating Risk Weighted Assets (RWA) against

and

the provisions of part - B of the Income 1984, The

recognition took effect from 1t January 2003. The fund is operated by a Board of

‘Trustees consisting of 11 (eleven) members of the bank. All confirmed emp{o/aat of
10%

Diluted eamings per share ° Approach for RWA Risk.
audoped derfor Under 3
0 scope for dilution during the yeer under review. €= recording deals taking place over the telephone. Counter party limit is set by the ~ (Basel ). the basis of oy
easury. Trigger th oogr
2.13 Statement of Liquidity deslers, Chief Desler and head of reasury. Ay incresse o tigger imitof the .
head of Treasury requires approval from the MANCOM.
per ; ’ in note 18.10. As per 13 dated 21 April
atcal Eilofs ntsvcgl i ady,chel WAk 8 COUNKAC periy: 4 dealar somrns ey R 2010 Gudeins o Supervisory Rviw Evalaton Process (SREPY'the bank s
Kronfedgs about the counter party's desing st s i and asses e T e e
ste.z1wion the besls of thelr menxky tomm. e customer is s o s capital to fully cover their risk exposure. BRAC Bk
basis of th te management is aware about guideline of Bangladesh Bank and prepared for
s 2.18.3 Asset Liabllty Management Ly e Tobe
©) Loans & advances are on the basis of their repayment/ maturity schedule.  Ghanges in market liquidity and or interest rate exposes Bank's business to the ~formed headed by Head of Operations.
the basis of their useful fe. ik ofos, wich may, n , throaten

ind. The
bank also contributes equal amount of the E"\N’Ieﬂ contribution h) the fund.
Interest earned from the investments is credited to the members' account on half
yearly basis.

Gratulty Fund (Defined Benefit Plan)

Gratulty fund benefits are given to the staff of the bank in accordance with the

approved Gratuity fund rules. National Board of Revenue has approved the Gratuity

fund as 8 recognized Gratuity fund on 6th March 2006. The fund is operated by a

Board of Trustees consisting of 7 (seven) members of the bank. Employees are
Gratulty t in

at the rate of one month's basic pay for every completed year of service. Gratuity
fund s a "Defined Benefit Plan" and contribution to Gratuity Fund is measured
through the result of acturial valuation of the fund. "BRAC Bank Employee Gratuity
Fund®is a funded Gratuity Fund.

2.10.2 Other Employee Benefits
ind

The objective of the fund to provide death or permanent disability benefis to its.
sum the last

drawn basic salary to the nominee. The Bank contributes to this fund at a
predetermined rate which equals to Tk.5 for each Taka one thousand of last basic
salary per staff per year. There shall be at least 7 seven members of Management

€) Other assets are on the basis of their adjustment.
1) Borrowing from other banks, financial institutions and agents as per their
maturity/ repayment term

 Deposits & other accounts are on the basis of their maturity term and
behavioral past trend.

h) Other i ity term.

1) Provisions & other liabilities are on the basis of their settlement.

214 Dividend
Dividend on ordinary shares are recognised as a liability and deducted from
retained eamings when they are approved by the shareholders in the annual

that the level of

nnmwm polces and procedures are estabiished to control and Imi these
risks and proper resources are avallable for evaluating and controlling these
risks. The Asset Liabiity Committee (ALCO) of the bank monitors Balance Sheet
risk and liquidity risks of the Bank.

for better _understanding and smooth implementation of the New Capital
Accord-BASELAI.
2.20 Off Balance Sheet Items

Under general banking transactions, liabilities against acceptance,
and other obligations and bills against which acceptance has

Asset liability
Bank's Liquidity position, ALM Ratios, Interest Rate Risk, Capital Adequacy,
Deposit Advanced Growth, Cost of Deposit & yield on Advance, F.E. Gap, Market
Interest Rate, Loan loss provision adequacy and deposit and lending pricing
strategy.

2.18.4 Prevention of Money Laundering

been gven and claims exists there againt, have been shown s Off Balance
‘Sheet items. Provision for off de:
No. 8 of 7th August 2007 and mofsmmb.r 18, 2007.

221

BAS - 8 states that the effect of a change in an accounting estimate is to be

the fact that financial i applied prospoctively by inclusion in the curtent coounting preod and, if

by aporoval of B i o s SRAC S el sk X e vy Jockod . o
the Annual General meeting are disclosed In note- 45.6 (b) to the Financial ng Polcy. o e perod
statements. w of the cn.nu s por BAS - 16 "Property plant & caupment pra 1) sy
laundering both thereby to safoguard th shall be a changes in an
1 financial risks. Sceourtig eximete n sosoriancs i BAG -3 Duig e yoor, SRAC Bom

Books of accounts with regard to interbank (in Bangladesh and outside
Bangladesh) are reconciled on a monthly basis and there are no material

KYC procedures have been set up with address verification. As apart of

category staff.

Weltare Fund
The objective of the Employees’ Welfare Fund s to provide regular category

entries in case of inter-branch transactions as on the reporting
date are not material.

Bangladesh Financial Reporting Standard (BFRS)

profile and high value
transactions are being reviewed electronically. Training has been taken as a

2.18.5 Internal Control & Compliance
Internal Control s the mechanism In place on a permanent basis to control the
activities In an organization, both at a central and at a departmental/divisional

Limited changed its depreciation method for depreciating Property, plant &
‘equipment (Annex - D). Management takes the view that this policy provides

components of Property, plant and equipment and Is besed on uptodate
values.
222 General:

) Figures appearing in the financial statements have been rounded off to the
nearest Taka.

| s
employees from Junior Officer to Senior Principal Officer of the BRAC e = Mol tiolighy Risk ) Flgures of pr year
sovce sokdents cng ofll 1o exmed Snesn (0t o then 3 ol | P ws2 | Aopies Pleedcd ol s Sank Msnegsemnt 13 oyt o Y oivipat yelrk oq, Sinocs Rwnciel Sements
Education war | Aokt undertakes periodical and special audit of the branches, SME Unit Offices and _ regarding "0ff shore banking unit* Is disclosed under *Annex - H and prior year
‘the employee and which are not covered by any other means. All lewlur oo | S I e e i g as || goms Departments at Head Office for review of the operation and compliance of numbers were restated accordingly.
employees of the bank shall contribute monthly to the Fund according to the | comrucson: wa11 | Nipasus | SBRUITY roquirement. In addition o the Intemal Audkt X Inspection teai the capital or sed / due but not
designation. The sum subscribed monthly from salaries of employees shall be | ncome s BS12 | Aopled Monitoring team conducts surprise inspection at the Branch, SME Unit and the  paid have been provided for in the books of the accounts.
credited separately in an ':mnbm Welfare Fund” as a liability of the Bank . There | Segment Raporing ol ) . The Board
shall be at least 7 (seven Members. i rac the Risk Management Department periodically.
‘The Managing Director & CEO of the Bank wil b the chaifperson of ths commities | reene ropies _
o fowses 2186 Informatior nicat . .
ERs e .| 2180 omotonsnd ommuniesion soley Socton-Tuo: Nt o To Blance S
\ o e range i Forigh s e fovtod . 14 dated 23 October
Hoopliekeshor: Pieurance Lot Nthepicatie | 2005 regarding *Guideline on Information and Communication Technology for
Toptea Scheduled Banks" and BRPD Gircular No. 21 dated 20 May 2010 “Guideline on
their respective dependants at rates provided in the health INSUrANCe COVET3gE | hourin or mwmert praesy 1CT Securlty:
ol Aecourin n oporting by st Bora s roomes i Internal IT audt,training and
hecouring o mmert . roptas $
Incentive bonus Frarcs o o N | 1EUENCE
BRAC bank started a incentive bonus scheme for its employees. 3% of net profit | "l ] T e
before tax Is given to the employees In every year as Incentive bonus. This BONUS | ey francr g o 7k :;'},;"‘" 1 N o e et
is their e
Loiscideroot e R any oot e o, environment procedures management. The ob]ecwe Is to achieve the mm
mmammmmrmmmmmmmhnmm e o —— pramns
Annual leave ol Nesca | Physical securty involves providing environmental safeguards as well 8 ** Lo ety 2.
i " =T = T £ controlling physical access to equipment and data. 2005, wP0 20 ma £
at the Balance Sheet date. Leave Fare Assistance is benefit for al ot spptcaie e
Stors e ot Natamiane | In order to ensure that information assets are protected against risk, there are =-~vmwmm-mmhv—~wmmmu~ww'—-
permanent employees of the Bank who are entitied to annual leave. According to md Pt & N o, orce s
Notsppicais = -
of mandatory in this leave period. Cxorsion or ac Evebnton o irs Resoures o el
rsnnts: Dachm Ko
e a) Password control i
‘Subsidized Scheme - Staff Loan it L vl omecd 5 lioo D palenanca Rt ngs O e e i :
. —
Personal, House bullding and car loan is provided to the permanent staff at a for dopariure of KA / BEFE: oy S e smaoisme o
es gven below: oatn ©) Input control S oty " I
preparation 9 L

Personal Loan: A permanent staff completing 1 year of service can avail personal
HR.

Soma of these standards have not been complied with, 28 1 gl not

uilding loan head of HR.

Cor Loan: Jobgr PO
department head and head of Credt.

In terms of provision of Bangladesh Accounting Standard (BAS -18) on revenue and
disciosures In the financial statements of the Bank, the interest receival

217 npl
The Bank complied with the requirements of following regulatory & legal
authorites:

) The Bank Companied Act, 1991
b) The Companies Act, 1994
©) Rules & Regulations Issued by Bangladesh Bank.

ge Ordinance 1969,

©) Data encryption
) Virus protection
© Internet and e-mail
‘The Business Continuity Plan (BCP) s formulated to cover operational risks and
taking Into account the potential for wide area disasters, data center disasters
and the recovery pian. The BCP takes Into account the backup and recovery

process. Keeping this Into consideration this covers BCP, Disaster Recovery Plan
and Backup/Restore Plan.

2187

keptin

basis.

Investment Income
Income on Investments Is recognized on an accruals basis. Investment income
Treasury bils, hares , debenty

1993,
2008

&) The Income Tax Ordinance, 1984
) The Value Added Tax Act, 1991

and fixed deposit with other banks.

Income on Bills purchased & Discounted

BRAC Bank Limited, the fastest growing bank in Bangladesh, Is concemned
regarding risky areas, which are being identified by the Risk Management

Enterprise Risk Management Policy for submission of a formal report to the
Board

losses, financial or
liabilities of BRAC Bank Limited is managed so ize, to the degree
prudently possible, the Bank's exposure to nsk, wnue at the same time

Income on Bill

Interest & fees receivable on credit cards.
Interest & fees receivable on credit cards are recognized on an accruals basis.

an attractive rate of return on an appropriate level of capital and a level of
liquidity adequate to respond to the needs of depositors and borrowers and
eamnings enhancement opportunities.

s In arrear for over three months. Thereafter, Interest & fees are accounted for on a
cash

Fees & Commission Income.

‘The Bank earn fees & commission from a diverse range of services provided to its.

customers. This include fees & commission income arising on financial and other

services provided by the bank including trade finance, credit cards, debit cards,

passport endorsement, visa processing, student service, loan processing, loan
dicatio

Primary Objectives:

312 St Loty Rato L)
5% f Avoraga Do and T Lt :

Fouirea rosares
Aol resare s
Sumus/ D) .
Toa Surpuy ) Q11012 emasae

AL -
Cashinar (oe:3) [ 3848200183 3578533880
mmmm.—mm s112583553 52208
BaancewhSonsh Bk ‘sitmer s ‘ss0018,028
TTnTranst 7000000
Govmmentsecurtes (ow61) | 10291068253 | | weeTssasse
G o BT

32 Consodated Casn

‘These objectives are by setting in place a planning, control and
reporting process, the key which i of
well
prudent and generally acceptable banking practices.
Assetliabillty

BRI Sk i a2 sz
Maximize nmmg -na retum on capital within acceptable and controliable [ B
levels of the key re BRG EoL Sc rrn L3 :
Is s, balanced Lo
avaityofservie.
policy and theshort 4
and the Board of Directors. A insce Bangacesn (Notex 41)  2.667,897.194.
5 Ciaesargaaan Cowa2) _ssagroser
Development of ERM policy =

The MANCOM approved the ERM policy, which contains the guidelines for
reporting to the Risk Management Committee. The ERMC has twelve members.

b.
Management, and d. Prevention of Money L
Compliance as per BRPD circular No. 17 of 07 October, 2003.

by the Bank
Dividend income on Shares
Dividend
established.

property,
‘The gain or loss on the disposal of premises and equipment is determined s the
difference between the camying amount of the assets at the time of disposal and
the proceeds of disposal, and is recognized as an tem of other income in the year in
which 3

Interest Paid and other expenses.
In terms of provision of the Bangladesh Accounting Standard (BAS) -1 *Presentation
of Financial Statements", interest paid and other expenses are recognized on an
accruals basis.

2.12 Eaming Per Share

Eaming per Share (EPS) has been computed by dividing the basic earning by the
ighted average number of Ordinary Shares outstanding as on 31t December,

2011 s per Bangladesh Accounting Standard (BAS) - 33 "Earning Per Share” .

Basic eamings

2181
Credit risk is most simply defined as the potential that a bank bummv or
and

condiions. The goal of credit risk management is o maximize a bunks
risk-adjusted rate of

NN S 10 TROT SRS IS T SR N SOV Supteute
division for
entrusted with the unﬁe: of maintaining_effective relationship with the.
customers, marketing of credit products, exploring new business opportunities
etc. For transparency In the operations during the entire credit year I. Credit
Approval Team, ii. Asset Operations Department, iii. Recovery Unit, and iv.
Impaired Asset Management have been set up.

In credit management process, Sales Teams of the above-mentioned business
units book the customers; the Credit Division does thorough assessment before

41 Blance WthOthr Bk and FnanclInstutos nide Bangedesh )
On Domand Dopt fecours
Staneary Crarired Bk CuentAocourt

Head of Risk the Managing Director, CO0, Head of Retall, He8d of o, .1 tum oepst (5701 Ao
SME, Head of T Hoddot i
HR, Head of SRS, Head of
of Impaired Assets Management. Head of Risk Management chairs the T o ey
committee. Bangce Ko o Linned
The oy kit
iy

‘The policy provides guidelines & templates to the respective departments and
units for producing the information on risky and vuinerable areas for the
organization. ERMC scrutinize and analyze the information and parameterize it
‘according to the sensitivity and vulnerabllty.

The ERMC meet on 15th of every month. The committee discuss the various
Issues raised relating to the previous month and updates the same provided by

ts th
of the current month. The units qualify the specific risk according to the matrix
provided by Bangladesh Bank. The meeting is minuted, which is reviewed by the
Board Audit Committee on quarterty basis.

Tisk analysls, Outcome of ERMC:
is, and historical
Msset Operati rtment ensures compliance of all legal formalities,
completion of all documentation, security of the proposed credit facility and  Appropriate take 2
“The Sales

CEO through their line; the Credit Division reports to the Managing Director &
CEO, while the Asset Operations Department reports to the Deputy Managing
Director & C0O. The above arrangement has not only ensured segregation of

yea
after tax less preference dividend has been considered as fully attributable to the
ordinary shareholders.

duties and but aiso helps in minimizing the risk of compromise
with quality of the credit portfolio.

Follow up and monitoring are being done on the overall position of the bank
regarding mitigation and minimization of risky areas.

& ng Key
through inclusion and exclusion item.
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