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Annexure 1- Scope Of work
Certification Audit for ISO 18788 Certification for Information Security Operation Center of BRAC Bank Limited (BBL)
Specification in brief:
	S/N
	Item
	Quantity

	01
	Management system for private security operations (ISO 18788:2015) Certifications for the Information Security Operation Center of BRAC Bank Limited.
· Gap Analysis and Mitigation Support
· Documentation Support
· Training & certification (LA & LI 18788)
· Pre-audit and reporting
· Necessary registration, Final Audit and certification
· Necessary surveillance audit (for 3 years)
Accreditation from: USA/UK/Australia/Dubai
Certification validity: 3 Years
	01

	SCOPE
	Information Security Operation Center, BRAC Bank Limited



Evaluation Criteria: The intending Bidders must be Specialization in the related field and having experience in completion of related works. The intending Bidders will submit the quotation in their letter head pad in sealed envelope. In that case, the vendor must able to submit the following documentary evidence:
	Market Presence
	

	Understanding of the requirements
	

	Organization Structure
	

	Local Implementation experience
	

	Similar experience in Banking
	

	Global Exposure 
	

	Year of Experience/Operations
	

	Customer reference (based on last one year implementation)
	

	Accreditation 
	

	Training Affiliation 
	

	support arrangement
	

	Presentation
	

	Proposed Approach and Methodology
	

	Documentation review and Support
	

	Stage 1 and Stage 2 Audit Approach
	

	Surveillance Audit Approach
	

	Certificate Validity
	

	Team Strength (No. of Consultants)
	

	Audit Schedule
	

	Enclosure 
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