Annexure 1
Scope of Work

Background: 
Due to global CHIP shortage, we are observing delayed plastic delivery from different vendors. To mitigate this, such third party based personalization will help us. Vendor will ensure certification and supply of different CHIP models through which instant card production requirement (bulk quantity) from bank side will be catered instantly. In this regard we are sharing the scope:

Process: 
1. On the basis of bank provided data through secured channel (with PCIDSS & proper IT security assessment), Credit, Debit & Prepaid card personalization will be done by the third party vendor.
1.  Vendor will ensure by card mailer preparation and card attachment on that mailer.
1. Welcome pack preparation with different communication materials (bank provided), card with card mailer will be managed by the vendor.
1.  Vendor will hand over sealed box (with card, mailer & other communication materials) to bank representative on the decided intervals.
1.  Communication materials, mailer, box etc. inventory management will be ensured by the vendor at their end and will ensure proper reconciliation with bank team on regular basis.
1.  Plastic and material waste management will be ensured by the vendor.
1. Any other CHIP & Plastic associated compliance requirements will be ensured by the vendor on regular basis.

Eligible criteria:
0. Vendor must have both VISA and Master Card Certification
0. Master Card CQM certification
0. They must have local own production capacity
0. Experience of doing business with other banks
0. Vendor must provide the details of factory, machine details etc






Price component : 
	Component

	Contactless plastic

	Card personalization

	Mailer preparation

	Card attachment with mailer

	Welcome pack preparation with card, mailer & communication materials


[bookmark: _GoBack]**Any other component which might found important from bank/vendor side can be added further

