
SOURCING PROJECT SCHEDULE

	Project Background:

	Reference Number
	:
	

	Reference Date
	:
	11-November-2019

	Project Title
	:
	Air conditioning annual maintenance contract for Anik Tower of the Year 2019-2020

	Contract Duration (if any)
	:
	

	Project Budget (in BDT)
	:
	

	Requester Name & Dept.
	:
	

	Nature of Item (Capex/Opex)
	:
	Opex



	Member of Evaluation Committee

	Name
	Dept. & Division
	Cell Number
	Role

	K.M. Firoj Ashrafuzzaman
	IM
	01730305581
	Functional/Technical Evaluation

	Abdulla al Mamun
	IM
	01714097778
	Functional/Technical Evaluation

	Ehsanuzzaman Riyad
	Procurement
	01711296158
	Commercial Evaluation

	Ariful Haque
	Procurement
	01708480999
	Commercial Evaluation

	Aminul Haque Sarwar
	Procurement
	01713350233
	Commercial Evaluation



Details department Name & Division name den
	Method of Tender

	[bookmark: Check1]|_| Open 
	|_| LTM
	|_| DP
	|X| Quotation(Publish BBL portal)



	Negotiation to be done [if known and applicable]

	Based on the functional/technical evaluation, evaluation committee will decide number of vendors for negotiation.



Combined Evaluation (Commercial and Functional/Technical):
	Evaluation Method: Best Value for Money
	Combined 
Evaluation Method
	Technical/Functional Qualified or Pass/ Fail Method

	Evaluation Weightage/Method
	
	

	Functional/Technical
	70%
	

	Commercial
	30%
	

	Total
	100%
	

	Justification for Weightage/Method Selection

	Since this Service is related with Product’s technical specification like Service Experience, Quick response, Spare parts availability & Warranty etc. so, these should be considered during technical evaluation.



	Project’s milestone/Key Activities

	Actions/ Activities
	Start Date
(DD/MM/YY)
	End Date
(DD/MM/YY)

	RFQ float
	12-11-19
	25-11-19

	Bid Opening
	26--11-19
	

	Pre-Evaluation Clarification
	17-11-19
	

	Functional/Technical Evaluation
	26-11-19
	01-12-19

	Commercial Evaluation
	02-12-19
	03-12-19

	Negotiation
	04-12-19
	08-12-19

	Approval
	09-12-19
	15-12-19

	Pre-Audit
	N/A
	

	Board Approval
	N/A
	

	Issuing PO
	N/A
	

	Contract issuing (if applicable)
	17-12-19
	24-12-19







	Recommended by:

	Name & Designation
	Signature
	Comment

	Md. Ariful Haque
Senior Manager, Procurement
	
	


	Abdulla al Mamun 
Senior Manager, Infrastructure Management (In-Charge)
	
	

	Fidaul Gias
Head of Infrastructure Development and Management
	
	

	Aminul Hoque Sarwar
Head of Procurement
	
	

	Brigadier General Tushar Kanti Chakma (Retd.)
Head of GSS and Procurement
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