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Project Name: 100% Asset verification, tagging and reconciliation with physical and Register and adjustment in books 

[bookmark: _GoBack]
1. SCOPE OF WORK AND DELIVERABLES:

i. Tagging of Assets
· All assets physically found are required to be tagged with asset tag i.e. system generated barcode tag. 
· Printed asset tag would reflect asset identification number, appropriate category etc.
ii. Physical verification 
· Consultants are required to physically verify all assets from list of fixed asset register.
· They will prepare a list of excess or shortage items with sufficient detail [e.g. asset description, manufacturer, brand/model, manufacturer serial number, previous location, asset tag (if available), permanent or temporary movement etc.
· Asset verification sheet including details of excess and shortage items are required to be signed off by both consultant and accepted by in-charge of the respective locations.
iii. Reconciliation
· Consultants will perform a comprehensive reconciliation of discrepancies found in physical verification. 
· They will prepare necessary correction entries to remove discrepancies and suggest BRAC Bank to pass necessary entries in Oracle.  
· Any excess/shortage between fixed asset register and physical count will then be reconciled through identifying the root cause of the variances.
iv. Adjustment in Accounts and Register
· Consultants will submit a list of assets which are not in usable condition and needs to be written off together with their asset ID, description, cost, accumulated depreciation & written down value (WDV) etc.

2. Special Note:
 
· Asset tagging method with printing materials and necessary cost will be discussed and agreed during technical evaluation
· The scope of work may be modified during technical evaluation of proposal with discussion the concerned
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