
 Scope of Work AML Advisory Services 

1. Introduction 
BRAC Bank (Bank) is undertaking an enhancement drive towards their AML/KYC Program in line with latest requirements from the Bangladesh Regulator. In order to establish a sustainable AML program for the Bank, a vendor with considerable financial services experience (Vendor) within Banking and AML / KYC is being sort after. 

Reputed and experienced organizations with relevant experience in conducting current state assessments of Banking AML Programs, and design and development of AML operations, and desirous of supporting the Bank are invited to submit their proposals for the assignment, which must include the following: 
i. Technical Proposal and 
ii. Financial Bid 


2. Purpose 
The Bank in its endeavor to improve its AML compliance is working to assess the current state of the AML/KYC program within the bank. Some of the main objectives of this endeavor include the following: 
· Current State Assessment of the existing AML Program 
· Review of existing AML/KYC policy and procedures 
· Capability assessment related to people, process and technology for AML and KYC program 
· Assess Risk Rating methodology and risk based approach framework 
· Recommendation of process maps and escalation matrices - KYC reviews, new client on boarding and alert clearance 
· Recommendation of Development plan for AML/KYC operational hub setup 
· Recommendations for suitable AML technology requirement basis of Current state assessment. 


3. Scope of Work 
The vendor would be required to undertake the following tasks as a part of their scope of work, although the vendor would only be supporting the bank during this exercise. During this exercise the vendor will not be responsible for any decision making and any service or product being provided to the bank would be considered as a recommendation only. 
· Conduct detailed AML Assessment for complete Program Uplift 
· Develop AML Program transformation roadmap 
· Review customer risk rating methodology and recommend enhancements 
· Review existing policy/process/procedure review, e.g. 
· AML Policy Review 
· Governance framework and escalation matrix 
· Standard Operating Procedures review 
· Transaction Profile (TP) set/review process
· Account Review Process (e.g. High Risks Account etc.)
· Products and services specific KYC procedures review- Trade Finance, money transfer, Credit cards, correspondent banking 
· KYC Checklists or Due Diligence Review Checklists 
· Sanctions screening assessment 
· KYC process at the time of on-boarding and periodic review 
· Customer risk assessment procedure 
· Record keeping and reporting mechanism 
· Recommend operational alignment to current regulatory requirements 
· Review Client Due Diligence (CDD) and Client Identification Procedures (CIP) and recommend appropriate process maps for new client onboarding and periodic reviews 
· Review current alert clearance procedures and develop appropriate alert clearance workflow maps along with escalation & exception matrices 
· Review and recommend centralized alert clearance procedures 
· Recommend Ops Hub Planning & Setup. Plan with a five-year road map 
· Asses current capability and skillset and recommend optimization and enhancement possibilities 
· Conduct detailed assessment of current complete technology platforms related to AML/KYC and customer onboarding; e.g. 
· Review of transaction monitoring capabilities- scenarios, rules and threshold 
· Review of sanctions screening capabilities 
· Review of KYC system including the workflow capabilities 
· Data quality review which will include data lineage and mapping 
· Review of fraud management capabilities 
· Provide gaps in current technology for AML and recommend options for appropriate technology platforms suitable to the Bank based on their current size and scale 
· Conduct impact analysis of AML program transformation 
· Review of AML training modules 
· Review based on local regulatory requirement / guideline compliance and recommendation 
· Review based on applicable global standard/regulatory requirement / guideline compliance and recommendation 
· Review on Current technological capabilities and automation scope



4. Deliverables 
· AML Program Assessment report with gaps and recommendations 
· AML program five year plan and roadmap 
· AML Policy review observations and gaps 
· Current State Assessment of skillsets, capacity and technology 
· Risk rating methodology review report with observation and recommendations 
· Process maps recommendation for central alert clearance and KYC - periodic reviews and new client onboarding 
· Procedures recommendation for various members of the CDD, Ops and Sourcing departments 
· Escalation and exceptions matrices 
· Client structure based KYC document matrix 
· Recommendations to enhance existing programs 
· Benchmarking to local regulatory requirements and current market practices in line with Bank’s future requirements 
· AML Technology enhancement , automation , future solution functionality and road map recommendations
· Impact analysis report based on AML Program Transformation 
· Training/Certification need assessment 
· Recommendation on Training module 
· Review outcome based on local regulatory requirement / guideline compliance and recommendation 
· Review outcome based on applicable global standard/regulatory requirement / guideline compliance and recommendation 
· Review and recommendation considering scope of work 
5. General 
· The organization must have at least 12 years' relevant previous experience 
· confirm through an undertaking that they will provide qualified team to undertake this work and deploy a Project Manager with a minimum of 8 years’ experience on AML and Financial services related projects; Team members profile must be shared 
· The organization should not have been black listed by a regulatory authority and any previous ban should not be in force at the time of bidding 
· The organization must have delivered at least one AML/financial crime related project on the ground in Bangladesh and at least 5 projects globally; Related references must be shared and 
Technical Experience 
· Credentials - The organization must showcase specialized skillset via relevant credentials and infrastructure such as, Centers of Excellence within AML/KYC areas. Additionally, the experience should showcase large scale capacity to ensure ability to deliver large sized projects 
· Team Proposed & Key Personnel experience -The organization should propose skilled and experienced personnel and team for efficient and effective delivery 
· Approach and Methodology -The organization must provide an approach and methodology for AML program development, KYC remediation, alert clearance, and client due diligence, sanction screening and other compliance specific areas. 
· Team members must have both operational (& banking frontline) experiences with consultancy skills
· Local technical experience - Organization must possess local technical expertise to be showcased through relevant team member’s experiences in the area of Bangladeshi laws & regulatory. 
· Project plan must be shared 
· The organization shall be a registered company / a registered partnership firm having existence in Bangladesh for at least 5 years. 
· NDA needs to be signed with Bank.
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